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SAFETY ALBANIA

Creating a shared vision - Safety leadership in a changing, complex and variable world

June 22" 2023 Maritim Hotel Plaza, Tirana & Zoom

AGENDA

09:00 - 09:30 | Reception & Coffee

09:30 — 10:00 | Introduction

Starting & Venue Safety Instructions

Welcome Address

H.E. Mrs. Konstantina Kamitsi, Ambassador of Greece to Albania

Opening Speech

Mr. llir Bejtja, Deputy Minister, Ministry of Infrastructure and Energy

Good safety and health practice to prevent and reduce risk of ill-health

Mr. Michele Dinelli, Pre-Accession Network Manager | Network Secretariat, EU - OSHA

10:00 — 11:00 | Session 1 - Embedding sustainability across your organization

The Essential Role and challenges of Labour Inspectorate

Mr. Armando Loga, Head of Tirana Inspection Sector, State Labour Inspectorate and Social Affairs

Sustainable Development & ESG Performance under the lens of H&S

Mr. Alexandros Kostopoulos, Sustainable Development Manager, Corporate Governance & Sustainable
Development General Division, MYTILINEOS

Sustainable Practices, A Necessity to Ensure Health and Safety
Mr. Elis Kollgaku, HSE Manager, Antea Cement SH.A. — TITAN GROUP

A safe and healthy working environment - our engagement to achieve Goal Zero

Ms. Elena Lopez Sanz, Lead Construction Management Officer, UNOPS

Discussion — Questions and Answers

11:00 — 11:15 | Coffee Break

11:15-12:15 | Session 2 - Various Industries - Common Goal

Road Safety and the Transformation of Road Transport Services

Mr. Blendi Gonxhja, Director General of General Directorate of Road Transport Services of Albania

The Successful Model of Multiphase Education in Road Safety
Mr. Alexander Wurz, Founder & CEO, Test & Training International — WURZ Design

Crises Communications Strategies for effectively Communications with Stakeholders during
disaster

Mr. Mexhid Qygalla, Regional Health and Safety Manager for Kosova and Albania, ALBCHROME

Leadership in HSE Management with contractors
Mr. Andrea Romeo, Head of QHSE Audit Department, SNAM S.P.A

Discussion — Questions and Answers
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12:15:13:15 | Session 3: Emergencies Management — The Great Value of Planning

Strategic Documents for Civil Defense, an important step in strengthening the Civil Defense System

Mr. Robert Hysenllari, Director, Emergency Response Preparedness and Coordination Directorate,
National Agency for Civil Protection

TRANS ADRIATIC PIPELINE AG

Mr. Jose Manuel de la Torre Gallegos, Senior Manager QHSE, Land and Permitting

Emergencies management at Voltalia Albanie

Mr. Fatmir Koco, HSE & CSR Manager, Voltalia Albanie

Capacity building and awareness-raising of the risks and impacts of manmade disasters.
GROWTH Project - Balkans Countries Cross Boarders - ERASMUS + Framework - EU
PhD. Kalliopi Kravari, GROWTH Project Coordinator

13:15: 13:45 | Panel: Mental Health - Psychosocial Risk Factors in the Workplace

Moderator: Ms. Aurora Sulge, Executive Producer for Business at A2 CNN

Panelists:

PhD. Elvisa Sokoli, Department of Pedagogy and Psychology
Faculty of Social Sciences, University of Tirana

Ms. Dorisa Bletaj, Health Lead Europe Cluster

SHELL Upstream Albania

Mr. llir Bazaiti, Health & Safety Advisor | Grad IOSH

European Bank for Reconstruction and Development

13:45-15:00 | Lunch and Networking

[Working language: AL, EN]




